(F

R ey

‘N

-




Foreword

To the next quarter-century!

Shared mobility has never been more in vogue.
The private car is losing its lustre, fossil fuel
engines are on the way out, and an increasing
number of cities and municipalities are com-
mitting to sustainable mobility models in view
of the climate crisis. As Switzerland's most
successful car-sharing provider, our coopera-
tive has been at the forefront of these changes
since 1997.

When Mobility turned 25 last year, we recei-
ved the most wonderful birthday gift from our
customers: a quarter of a century after being
founded, our number of users surpassed the
quarter of a million mark for the first time ever,
reaching 261'000. What a milestone! Could
the founders of our two predecessor coopera-
tives, ATG AutoTeilet and ShareCom, ever have
dreamed of where we are today, when they
entered the car-sharing business independ-
ently of each other in 19877

To achieve the mobility transition and a sus-
tainable society, idealism and persistence are
just as crucial now as they were then. Mobility
is aiming to be climate neutral by 2040 and to
operate a purely electric fleet by 2030. We are
making good headway in this regard and we
hit the 10 per cent mark in late 2022. Mean-
while, electric vehicles have become available
in all categories, from budget cars to vans,
which we are thrilled about. Needless to say,
there are challenges in implementing this, but
we can rely on our many motivated partners to
help us achieve this goal.

Mobility has always been committed to inno-
vation and is constantly trying out sustainable
forms of mobility. But not all innovations work
out. One such example was the free-floating
service in Basel, which we brought to a close
last summer after eight years due to high ope-
rating costs and low profitability. But he who
dares wins — and that’'s why we will be stay-
ing true to our role as pioneers in the future.
With V2X Suisse, we are currently gauging the
potential of bidirectional charging and we are
taking part in research projects into battery
service life.

Aside from this, we also took various steps to
improve our core service in 2022. For example,
vehicles can now be locked and unlocked by
smartphone (Bluetooth). Mobility has also up-
dated its offers and rates. Among other things,
this means that long journeys are now more
attractive thanks to day packages, members
of the cooperative receive additional discounts
for multi-day excursions and annual fees are
being replaced by monthly fees. Additionally,
we are aiming to convince more young people
of the benefits of car sharing and have crea-
ted an offer tailored to them. MobilityYOUNG
enables people under the age of 28 to drive at
particularly favourable and flexible rates.
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We achieved and implemented so much in

the previous year — all the more so in light of
the global crises we have had to weather. Like
many companies, we too have felt the effects
of the stricken economy, rising energy prices
and low consumer confidence. Nonetheless,
Mobility managed to achieve a modest increa-
se in turnover. At CHF 1.4 million, annual profit
was better than expected.

The year ahead does not look set to be straight-
forward either — far from it. The economic si-
tuation is volatile and an increasing number of
stakeholders are wanting a piece of the shared
mobility market. We are rising to the challenges
and continuing to invest in digital solutions that
improve our users’ experience and make the
switch to car sharing as easy and convenient as
possible for the people of Switzerland.

For the next 25 years, our optimism will remain

unwavering. Mobility has secured a strong posi- /’/4” T
tion for itself and done so much right — and the- /

re is more room to grow too, as there are still MARKUS MAHLER

too few shared vehicles in Switzerland. We are Chairman of the Board
keeping our nose to the grindstone and wor- of Directors

king to shape the future of sustainable mobility
— with our experience, daring and innovation.

Thank you for your support and interest. We
hope you enjoy reading our 2022 Annual Report.

ROLAND LOTSCHER
Chief Executive Officer (CEO)
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35 years of car sharing,
25 years of Mobility

Mobility is the fruit of multiple pioneers

who founded two cooperatives in Stans and
Zurich in 1987 around the same time with

the common aim of providing members

with cost-effective, flexible and sustainable
mobility. That means car sharing. Looking
back, Rolf Fischer, co-founder of the Auto-
Teilet cooperative, says: “We wanted to make
mobility sustainable.” Another co-founder,
Conrad Wagner, adds: “We were driven from
the beginning by the idea of reducing traffic
volume while creating a mobility solution with
sustainability in mind.” For ten years, the two
cooperatives pursued these objectives sepa-
rately, even though there were aspirations to
bring about a merger early on. In 1997, it final-
ly came to fruition: ATG AutoTeilet and Share-
Com merged and jointly founded the Mobility
Cooperative. Choosing the name “Mobility
CarSharing Schweiz"” was a conscious effort
to position itself as a broad and innovative

mobility solution for the whole of Switzerland.

At first, only a few idealists took advantage of
car sharing — at least compared with today.
After all, there were 760 vehicles available for
sharing at the time. In part because there was
no budget for large advertising campaigns, an
eye-catching shade of red was chosen for the
cars so that they would stand out on the road.
The service soon proved rather popular: the
cooperative regularly more than doubled its
growth in the first few years of operations.

So much has happened since Mobility was
founded that listing everything here would be
beyond the scope of this report. Nonetheless,
here are a few highlights: in 2000, the coope-
rative and its 100 employees in Lucerne moved
to Gutschstrasse. This was followed by a move
to Rotkreuz in 2018. In 2006, the Click&Drive
service (now called mobilityEASY) was laun-
ched in collaboration with SBB. One year later,
the popular budget vehicle category became
available and shortly thereafter the app, which
can be used to make reservations. In 2014, the
free-floating experiment in Basel was launched
and discontinued eight years later. Since 2017,
Mobility has had a presence in every Swiss
municipality with more than 10’000 residents.
In 2020, the cooperative set itself the goal of
electrifying its entire fleet by 2030 and beco-
ming climate neutral by 2040. By late 2022, 10
per cent of the fleet was electric. Looking back
over Mobility's history shows the cooperative
is a success story and is destined to remain so.
Time to set some new milestones.
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Ecological

sustainability

300 electric vehicles — and counting

Car sharing is a sustainable form of mobility
by its very nature. People who share cars tend
to use public transport more frequently and

a Mobility vehicle replaces 11 private cars on
average. This means fewer car parks, fewer
traffic jams and less grey energy that needs to
be expended on manufacturing the cars. But
Mobility will not stop there: the cooperative is
in the process of electrifying its entire fleet. It
is aiming to achieve this goal by 2030. In De-
cember 2022, the cooperative celebrated an

important milestone on the way there. In Thun,

the 300th electric car and charging station
were put into operation, making one in ten of
Mobility's vehicles electric — and the transition
is continuing apace.

There are now electric vehicles
in all categories

No matter what type of vehicle you need, since
last year there are now electric vehicles avai-
lable to customers in all the main categories,
from budget cars to vans. In September, Mobi-
lity finally parked its first electric van at Bern
railway station, with more additions by late
2022. Mobility's customers love electric cars:
at practically all stations where electric as well
as fossil fuel powered vehicles are located, the
electric vehicles are used far more frequently.

Obstacles on the road to an
electric fleet

Electrifying 3’000 cars and parking spaces
presents a significant financial and organi-
sational challenge — especially with regard

to expanding the charging network. Among
other things, Mobility has to hold meetings
with hundreds of landlords to set up power
sockets at all existing stations. In cases whe-
re this is not possible for technical or other
reasons, alternative stations will have to be
found over the next few years. Other factors
include price increases and supply issues re-
lating to electric cars and components, which
presented an obstacle to expanding the elec-
tric vehicle fleet during the year under review.
On the other hand, the palpable motivation
among all active partners to bring about the
transition to sustainable, electric mobility is a
very positive sign.



Ecological
sustainability

Raiffeisen is banking on Mobility’s
electric cars

The collaboration between the Mobility and
Raiffeisen Group cooperatives started in
early 2022 and enables Raiffeisen banks all
over Switzerland to park one electric car for
sharing in front of their premises. The banks
reserve a parking space and share the opera-
ting costs while Mobility provides the vehicles
and charging points. After just under a year,
the results are provisionally encouraging: 16
stations have been put into operation (inclu-
ding approval and fitting of charging points)
and there are plans for twice as many to fol-
low in 2023. Both customers and employees
of Raiffeisen benefit from the shared cars,
thanks to a variety of special offers and dis-
counts. In the same stroke, the collaboration
allows Mobility to expand its car sharing net-
work in Switzerland.

Offsetting CO2z for 47 million
kilometres

“Cause We Care” enables Mobility customers
to make an even bigger contribution to kee-
ping the environment intact. By making a
voluntary contribution of 3 centimes per kilo-
metre, the equivalent amount of the journey’s
emissions can be saved elsewhere or removed
from the atmosphere and stored. Mobility
matches all climate contributions made. That
means, for every kilometre driven under the
“Cause We Care” scheme, 6 centimes go into
the “Cause We Care” fund. All of Mobility's
business journeys are also offset in this way.
Since the project was launched, over 47 milli-
on kilometres have already been offset. In con-
junction with the climate protection foundati-
on myclimate, Mobility is guaranteeing money
from the fund is used as intended. Among

other things, the expansion of the charging
infrastructure is also being jointly financed so
that all Mobility cars will soon be CO,-free.

Funding for climate protection
projects

Money from the “Cause We Care” fund was
also used to support or implement other cli-
mate protection projects and actions in 2022.
For example, by choosing not to exploit timber
in an area of woodland in the Prattigau and
Davos region, the forestry practices there are
being optimised for the climate, permanently
removing CO, from the atmosphere. To do
this, the owners of the woodland are choosing
not to exploit timber from their forests and are
committing to investing the income from the
sale of CO, certificates in actions that help to
boost the woodland'’s resilience and biodiver-
sity. Another project that is being supported
involves energy-efficient stoves and solar sto-
ves for Madagascar. Manufacturing and dis-
tributing these stoves helps to counteract the
rampant deforestation in the country. Children
and adolescents are also being made aware of
environmental protection in schools and refo-
restation is boosted.



Ecological
sustainability

V2X project: shared cars as power
banks

In September 2022, the one-year pilot project
of “V2X Suisse” was launched and headed by
Mobility. In collaboration with partners from
industry, the research community, and acade-
mia, the potential of bidirectional technology
is being tested under real conditions for the
first time. To this end, Mobility is making 50
Honda e vehicles available for the project at
40 stations across Switzerland. These electric
vehicles will feed energy from their batteries
back into the grid when they are not being
driven. This turns them into power banks on
wheels and, if used in sufficient numbers in
future, they could be used to bridge gaps in

the energy supply and stabilise the power grid.

This project is also being supported with mo-
ney from the “Cause We Care” fund.

Energy efficiency (passenger cars)
Percentage of Mobility vehicles with energyLabel A + B

Percentage of new cars in Switzerland with
energylLabel A + B¥

@ fuel consumption (passenger cars)

New Mobility cars

New cars in Switzerland*

Mobility fleet (in accordance with old NEDC value)
@ CO. emissions (passenger cars)

New Mobility cars

New cars in Switzerland*

Mobility fleet (in accordance with old NEDC value)

Mobility and Graubiinden Ferien
promote sustainable travel

Mobility has entered into a partnership with
Graubinden Ferien and the canton of Grau-
binden that sets an example for sustainable
travel. As part of the “Sustainable mobility in
the Grisons” project, five additional, electri-
fied car sharing stations are being created
along the Alpine Circle, all of which are at
hotels nearby the Rhaetian Railway station or
at a PostBus stop so that they are easily ac-
cessible by public transport. As an additional
incentive, there are discounts for residents
and hotel guests. The first station in Sils was
opened in December and this project is being
continued into 2023.

2022 2021 absolute in %

94 % 91 % +3 -
51.7% 47.1 % +4.6 -
4.21/100km  4.71/100 km -0.5 -10.6
6.11/7100km 5.7 1/100 km +0.4 +7.2
4.11/100 km  4.11/100 km -0.8 -
77.6 g/km 93.6 g/km -16 -17.1
129.8 g/km 123.6 g/km +6 +5
90.3 g/km 93.5g/km -3.2 -3.4

*Figures for Switzerland are published by the Swiss Federal Office of Energy for the previous year
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Profitability

Profit in spite of adversity

In 2022, Mobility Cooperative increased reve-
nues slightly to CHF 83.9 million (+4.0%) and
chalked up a net annual profit of CHF 1.4 milli-
on. The result is lower than in the previous year
(CHF 2.8 million) but significantly better than
expected. Both the sharp rise in fuel prices and
increased costs due to damage events caused
problems. In the year under review, Mobility
invested in expanding the fleet of electric ve-
hicles, in developing and expanding the IT de-
partment, and in research projects.

Over a quarter of a million car
sharers for the first time

More and more users are turning to car sha-
ring. In 2022, Mobility grew by nearly eight per
cent, clocking up over a quarter of a million
drivers in red, shared cars for the first time.

As an absolute figure, the number of Mobility
customers rose to 261'000. Mobility also wel-
comed 1'000 new members of the cooperative
(total: 74'800).

150 new companies opt for Mobility

Mobility has also succeeded in winning over
business customers. On this front, 2022 saw
growth of 3 per cent. In other words, 150 ad-
ditional companies became more sustainable
by implementing car sharing, either elimina-
ting their fleets entirely or reducing them with
Mobility's services. We hope that the business
sector will soon reattain the level it was at in
the years leading up to the pandemic.

Mobility responds to an increase
in damage events

In recent years, Mobility has been confron-
ted by a sharp increase in damaged vehicles.
Around 3’500 cases were being recorded per
year, placing the cooperative under financial
and organisational strain. Mobility imple-
mented a range of measures in response in
the year under review, including no longer
allowing people under the age of 25 to drive
cars in the Emotion category. Furthermore,
efforts were intensified to make sure that
parking spaces at the stations are clearly
demarcated. We made our customers aware



Profitability

of this in articles, newsletters and other me-
ans of communication. Lastly, Mobility has
been training its field staff in the spot repair
method which is used to resolve small dents
and scratches easily and cheaply. The coope-
rative has also since fitted 750 vehicles with
sensor boxes, which record sharp impacts,
bumps and accelerations. The purpose of this
is to counteract the fact that too many users
do not report the damage they cause.

The end of the free-floating service

Mobility discontinued the “Mobility Go” free-
floating service in June 2022 due to declining
demand and high operating costs. The coope-
rative launched this type of car sharing eight
years ago to gain experience of an emerging
trend in Europe. As demand declined due to
the COVID-19 pandemic, the scheme was first
discontinued in Geneva in 2020. Basel follo-
wed two years later. Mobility will now use its
experiences from the free-floating service to
improve its station-based car sharing service.

The cooperative bolsters
cyber-resilience

Companies need to protect their IT infras-
tructure against attacks on an ongoing basis.
One important aspect of this is to make peo-
ple aware that they themselves are often the
weakest link in the chain. This is why Mobility
carried out a security awareness campaign
for all employees in autumn 2022. Digital
security skills were imparted and improved
in a fun and interactive way. There are more
cyber-resilience training sessions to come in
2023. Mobility is also continuing to work with
external security experts to find potential
gaps and guarantee a high level of protection
for its IT infrastructure.

{ : t'{l“ e\

A programme of transformation
fit for the future

We live in a dynamic world full of new techno-
logies, an increasing level of complexity, and
rapidly changing customer requirements. To
keep abreast of these developments and chal-
lenges, Mobility has laid out a programme of
transformation. This makes it possible to opti-
mise the implementation of strategic approa-
ches using projects while remaining flexible.
The programme of transformation and its core
team has enabled projects to be prioritised
strategically, dependencies to be coordinated,
and the required staff to be deployed efficient-
ly and effectively. One of the results of the
programme of transformation is the updating
of offers and rates that Mobility implemented
in autumn.




Profitability

2022 2021 absolute in %
Customers 261°'000 242'300 +18'700 +7.7
Members of the cooperative 74'800 73’800 +1'000 +1.4
Members of the cooperative as % 29% 28% +1.0 -
Stations 1570 1'560 +10  +0.6
Return stations at railway stations* 402 400 +2 +0.5
Vehicles 2'960 3'010 -50 -1.7
Return vehicles at railway stations 1120 1'060 +60 +5.7
Reliability 99.3% 99.3% - -
Issues (car not at station, breakdowns) 0.7% 0.7% - -
Vehicles with a navigation device 82.7% 79.4% +3.3% -
Reservation activity
Online 75% 74.2% +0.8 -
On-board computer 21.7% 22.4% -0.7 -
24h Service Center 3.3% 3.4% -0.1 -

IT system availability 99.2% 99.6% -0.4 -







«I'M PROUD TO
WORK AT MOBILITY,
WHERE | CAN
POSITIVELY
INFLUENCE A
SMALL PART OF
MY.CHILDREN'’S
FUTUR

René Merkli,
Product Manager
Partners & Integrations
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Customer focus

User satisfaction is high and still
increasing

At the end of the day, car sharing only works
if customers like the service and recommend
it to others. To gauge customer sentiment,
Mobility uses the standardised, cross-sector
net promoter score (NPS) method. It demon-
strates that Mobility users are highly satisfied
and loyal. Furthermore, in 2022 satisfaction
was up by four points on the previous year -
an excellent score which we hope to improve
even more.

Mobility modernises its offers
and prices

To keep up with the times and changing custo-
mer requirements, Mobility updated its offers
and rates in November 2022. This makes car
sharing fair and helps it meet the communi-
ty's needs. In the same stroke, it secures the
cooperative’'s business model into the future.
Longer journeys are now more attractively
priced thanks to day packages, while short

journeys are on average slightly more expensi-
ve. The annual subscription has been replaced
with a monthly subscription, thus offering
more flexibility. It is also worthwhile for mem-
bers of the cooperative to switch to a mobility-
MEMBER offer, as they will receive discounts
on reservations longer than 72 hours three
times per year. The offers are available to both
new users and existing customers.

A new offer for young customers

Mobility's new offer mobilityYOUNG is aimed
at young users in particular. For people under
the age of 28, the monthly subscription costs
will be waived after a lifetime membership
fee is paid and they can also drive on the best
terms (like members of the cooperative). By
doing this, Mobility is aiming to offer young
customers an easy entry point into the world
of car sharing and to convince them of the be-
nefits of sustainable mobility before they buy
their first private car.

Smartphones as car keys

Since July 2022, all vehicles in the Mobility
fleet can be locked and unlocked via a smart-
phone’s Bluetooth connection. This feature
was first introduced for free-floating cars in
Basel two years ago. However, due to the com-
plex architecture of the Mobility software, fur-
ther development and tests were required to
expand it to the entire fleet. All the better then,
that customers now have a third set of keys,
beside their Mobility Card and Swisspass.



Social
responsibility

A unique employment culture

Mobility has 225 permanent employees who
are all working to make car sharing better and
to help it to meet customers’ requirements.
For the majority of employees, it is more than
just a job — they see a great sense of purpose
in what they do. The combination of flexible
working hours, favourable social benefits and
financial contributions to public transport ti-
ckets produces a unique employment culture.

0 You can find out more about what our
employees have to say in this video.

Number of employees

Full-time equivalents (FTEs)
Percentage of part-time employees
Number of apprentices

Turnover

Average age in years

Percentage of women

Percentage of women in management roles

2022
225

201
28.0%

11.6%

40
38.0%
31.0%

2021
224

198
27.3%

13.4%

40
38.0%
33.3%

absolute in %
+1 +0.5

+3 +1.5

+0.7 -
-1.8 -
_23 —



https://www.mobility.ch/en/magazine/mobility/what-our-employees-say-about-mobility

flexwork
working model
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part-time
employees

weeks of
paternity leave
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Finance report
(abridged version)

Mobility celebrated its 25th birthday last year
and, fortuitously for the occasion, its number
of customers surpassed a quarter of a million
(261'000) for the first time. Demand for car
sharing has reintensified since remote working
stopped being mandatory in February 2022.
Among other things, this led to a 4 per cent
increase in Mobility’s turnover to CHF 83.9 mil-
lion. The cooperative reported an annual profit
of CHF 1.4 million for 2022. The result is signi-
ficantly lower than in the previous year (CHF
2.8 million) but better than expected and can
therefore be regarded as a success.

Car sharing specialists are no exception from
the effects of global crises. Accordingly, Mobili-
ty was faced with significantly higher prices for
fuel, energy and procuring vehicles in 2022. An
increase in the number of cars being damaged
also resulted in more being spent on vehicle
maintenance. Delivery delays for electric cars
and charging stations further complicated

matters. Last but not least, Mobility invested in
expanding its electric vehicle fleet and IT infras-
tructure, as well as in research projects such as
V2X Suisse, which is investigating the potential
of bidirectional charging. A significant propor-
tion of this year'’s investment is also going into
electric cars and charging stations so that — as
planned — Mobility cars can drive emission-free
from 2030. In addition to this, Mobility is wor-
king hard to improve its customer experience
so that car sharing can become even more digi-
tal and intuitive.



Finance report
(abridged version)

The key figures (in thousands of CHF)

Net income from deliveries and services

Operational and vehicle expenditure

Staffing costs

Other operational expenditure

Earnings before interest and taxes (EBIT)

Annual profit

Operating cash flow

Cash flow as net income from deliveries and services

Equity ratio

The detailed 2022 Financial Report is
available here: mobility.ch/ar22

2022
83929
30'857
22'573
12311

2'481
1'424
25'092
29.9%
74.7%

2021
80733

28535
22'094
11132
3'802
2'825
17588
21.8%
76.7%

absolute
+3'196
+2'322
+479
+1179
-1'321
-1'401
+7'504
+8.1

-2.0

in %
+4.0
+8.1
+2.2
+10.6
-34.8
-49.6
+42.7


https://www.mobility.ch/en/mobility-cooperative/company-reports
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«MY JOB COULDN'T |
MORE EXCITING. IT’S
PLEASURE TO LEAD/TF
RATEGY PROCGESS AN D
(" THE TRANSFORMATION

' PROGRAM TO "
MOBILITY FIT F
FUTURE.»

)

Manije AIexander-David; -
Head of Corporate Development




Cooperative

governance

In 2022, the conference of delegates was once
again held in person after the interruption due
to the pandemic. The event took place in Olten
where participants were able to vote electro-
nically for the first time. They bade farewell

Name since
Board of Directors

Markus Mahler 2020
Rolf Georg Schmid 2012
Rebecca Karbaumer 2022
Arnd Batzner 2011
Carol Chisholm 2019
Executive Board

Roland Létscher 2019
Peter Affentranger 2008
Luisa D'Amato 2018
Alex Greuter 2021
Lars Klager 2020
Siegfried Wanner 2009
Audit Commission

Michael Naef 2022
Luzia Wigger Stein 2013
Sacra Tomisawa-Schumacher 2019
Board of Directors Selection Committee

Guy Wolfensberger 2021
Stefan Zehnder 2017
Auditors for the Mobility Cooperative

BDO AG (Luzern), Marcel Geisser 2017

to Sabine Kilgus, a member of the Board of
Directors for many years, and elected Rebecca
Karbaumer, an environmental scientist with
experience in policy, real estate and car sha-
ring/micromobility to take her place.

Position

Chairman of the Board of Directors
Deputy Chairman of the Board of Directors
Member of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors

Chief Executive Officer (CEO)

Chief Human Resources Officer (CHRO)
Chief Operations Officer (COO)

Chief Information Officer (CIO)

Chief Commercial Officer (CCO)

Chief Financial Officer (CFO)

Member of the Audit Commission
Member of the Audit Commission

Member of the Audit Commission

Member of the BoD Selection Committee

Member of the BoD Selection Committee

Lead Auditor

You can find out more about the structure of the cooperative here:

mobility.ch/cooperative-governance


https://www.mobility.ch/en/mobility-cooperative/cooperative-governance




